CASE STUDY 3.

The role of non-governmental
organizations in the NAP

development

This case study presents a description and analy-
sis of the role of non-governmental organizations
(NGOs) in the NAP development process. Two types
of institutions are identified: (1) Stakeholders
that work on violence prevention or provide
services to victims and survivors; and (2) groups
of children and youth. The case study describes
the methodology used for their participation, the
description of the participants, and summarizes
challenges and lessons learned that can streng-
then the involvement of non-governmental ins
titutions in the future.

summary

- ICBF’s previous collaborative work -within the
framework of the National Alliance- contributed
significantly to promote the participation of NGOs
and facilitated the identification of potential joint
strategies.

- The development of ad-hoc methodologies tailor-
made for each type of actor was essential to pro-
mote active participation.

- Toensure the participation of children and youth, it
was fundamental to visible concrete participation
strategies for all allies.

- Tostrengthen collaborative work, it was important
to ensure that the necessary human and financial
resources were available.

- |t was necessary to develop strategies to sustain
NGOs’ commitment and engagementin the NAP’s
development and implementation.

Description of activities

Violence is a multi-causal complex phenomenon,
and its prevention requires collaborative multi-sec-
toral strategies involving not only State agencies,
but also the civil society. NGOs were summoned to
participate the National Alliance and actively be en-
gagedinthe NAP design and implementation. Each
organization potentially had a different role and ca-
pacity in these processes. To start this collabora-
tive work, the ICBF’s technical team first identified
stakeholders that had experience on specific ac-
tivities that were going to be implemented by the
National Alliance and generated a directory with
contact details of the focal points in each organi-
zation. The technical team identified two types of
stakeholders, as described in Figure 1. After identi-
fying the potential participants, the ICBF technical
team structured four lines of action: (i) participa-
tion of civil society organizations, (ii) private sector
engagement, (iii) collaboration with academia and
higher education institutions, and (iv) Promoting
the participation of children and youth. Due to the
health emergency caused by the COVID-19 pan-
demic, the work was carried out remotely (Alianza
Nacional, 2021a). The following sections describe
the objectives, methodology, participants and out-
comes of each line of action.




Figure 1. Civil society interest groups
that participated in preparing the NAP
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bjectives

Socializing and validating the NAP’s content with di-
verse stakeholders closely related to its development
and implementation.

- Establishing formal commitments for the delivery of

information (such as key performance indicators and
costing) on the strategies and interventions relevant

NAP’s document was available, the ICBF socialized it with
NGOs to receive their feedback and validate its content.

Participants

The following 15 civil society organizations participated

in this line of action:

Table 1. List of national and

international NGOs

aeiolTU

Fundacion Ama La Vida
ALIWEN

Aldeas Infantiles SOS

Fundacion Apegy

Aldeas Infantiles SOS
Colombia

Fundacion de Atencion
ala Ninez - FAN

Alianza por la Ninez
Colombiana

Fundacion Lumos Colombia

BETHANY

Fundacion PLAN

Coalicion contrala
vinculacion de ninos, ninas y
jovenes en Colombia

Fundacion Renacer

Corporacion de Amor al Nino
Carino

Fundacion Renacer - ECPAT
Colombia

Corporacion Juego y Ninez

Red PaPaz

Fondo accion

Save the Children

World Vision Colombia

Key outcomes

for the NAP.

- The participating institutions signed agreements to

continue the work framed by the National Alliance, and
to report information on initiatives related to violence

Methodology

The ICBF technical team held a virtual workshop with
NGOs and presented the portfolio of actions carried out
as part of the National Alliance and the NAP’s contents.
During the workshop, the technical team promoted dis-
cussions on the NAP’s mission and vision, and asked par-
ticipants to provide their feedback. Similar to the con-
sultation work done with State agencies, the technical
team interviewed representatives of 15 NGOs to expand
the information about the ongoing initiatives (programs,
interventions or strategies) to include in the NAP. After
the interviews, the technical team sent a data collection
form to the organizations to consolidate information on
the potential portfolio of initiatives in the NAP. When the

prevention.

- Information was reported by the 15 NGOs, and al the
VAC prevention initiatives were included in the NAP.

- The institutions committed to contribute to the NAP’s

monitoring process.



Private sector engagement
(National Alliance, 2021b)

Objectives:

General Objective: Promoting and identifying potential
articulation mechanisms and collaboration between the
private sector (for-profit companies) and the National
Alliance.

Specific objectives:
- Socializing the NAP’s development process.

- ldentifying cooperation opportunities and synergies
around the NAP.

Methodology:

The ICBF technical team held a virtual workshop to pres-
ent the National Alliance and the NAP and conducted ac-
tivities to encourage the discussion among participants.
In this workshop the presentation focused on three pri-
oritized initiatives in the country: the national strategy to
transform social norms and values, the program “Familia
Empresa”, and the “Loving Parenting + Play” strategy (led
by the Presidential Council for Children and Youth).

Participants:

Representatives of different priovate sector associations,
including Asociacion Colombiana de Generadores de
Energia Eléctrica (Acolgen)!, Asociacion Colombiana de
Ciudades Capitales (Asocapitales)?, Asociacion Nacional
de Medios de Comunicacion (Asomedios), Asociacion
Bancaria y de Entidades Financieras de Colombia

1 Private union organization created with the purpose of
promoting free and healthy competition and the sustainable
and efficient development of the Colombian electricity market,
particularly the electricity generation activity.

2 Organization that aims to work on the preparation,
consolidation and management of a common agenda built
from the territories and made up of issues of national, regional
and local scope and interest.

(Asobancaria)® and Asociacion Colombiana de Mineria
(ACM)4,

Key outcomes:
The ICBF team and the participants established the following
actions to be conducted in short and medium term®

- To support the dissemination of communication piec-
es designed for Children’s Day and other communica-
tion strategies.

- To strengthen institutional spaces reserved for the
State to issue main messages of the campaigns and
communication strategies.

- Tosupport from the communications area of their com-
panies the standards and values strategy’s discussion
and creative design.

- To stimulate the articulation in the territory with the
companies for developing the pilot of the project “Mi
Familia Empresa”.

- To socialize and include the National Alliance into their
institutional committees.

Collaboration with academia and higher
education institutions (National Alliance,
2021b)

Objectives

Defining the role of academia and higher education insti-
tutions in the NAP within the framework of the National
Alliance.

3 Most representative association of the Colombian financial
sector.

4 This association represents explorers, producers and suppliers
of goods and services related to the mining sector in the country,
aimed at generating responsible and sustainable mining.

5 Meeting notes. National action plan on violence against children
and adolescents. Meeting with private company. April 15, 2021



Methodology

The ICBF invited representatives from academia and high-
er education institution (i.e., universities) to participate ina
group interview, and presented the actions carried by the
National Alliance and the NAP. The ICBF asked participants
their feedback and recommendations. It should be men-
tioned that in addition to this group interview, the ICBF has
requested cooperation of the academia’s representatives
at various stages of the process. For instance, Colombian
researchers from Universidad de los Andes prepared the
founding technical documents to structure and develop
the National Alliance (see Harker et al.,, 2019).

Promoting the participation of children
and youth (Alianza Nacional, 2021b)

Objectives:
General Objective: Integrating the voices of children and
youth to the and the National Alliance.

Specific objectives:

- Presenting the National Alliance (its structure, progress
and projections) to children and youth.

- Promoting the participation of children and adolescents
in the NAP’s design.

- Enriching the NAP with the perspectives of children
and youth, based on a collective reflection exercise to
identify their potential roles in the National Alliance.

Methodology:

With UNICEF’s support, a team of specialists was hired
to design and conduct the workshops with children and
youth. Each workshop lasted three hours, and participa-
tory activities were carried out using online tools. Before
each workshop, reading material was sent to the partic-
ipants that included a summary of the main elements of
the Global Partnership to End VAC, the National Alliance,
the INSPIRE strategy and types of violence. Table 2 shows
the topics and methods applied.

Table 2. Topics and methodologies applied in the workshops with children and

youth

Subject Support elements / Methodology

Participant introductions, expectations for the workshop
and objective of the presentation.

Presentation of the “Spinning Wheel”.

Presentations about: what is INSPIRE, what is the Global
Partnership to End Violence, what is the National Alliance
(mission and vision), what is the NAP.

Presentation and “Who wants to live in peace”
activity.

Reflection on violence in general, on the types of violence
against children and their impact.

Group discussions, with participatory
methods

Interactive activity to collect ptoposals on how Colombia
could protect children and adolescents from violence:
How can schools, families, communities, the State, the civil
society, and the media protect children and adolescents
from violence?

Jamboard (digital whiteboard for real-time
collaboration)




Subject Support elements / Methodology

Interactive activity to identify what role children and youth
could have in the National Alliance and the implementation
of the NAP.

Jamboard

Workshop's closure and final assessment

Assessment collected using Mentimeter

Fuente. Elaboracion propia. Adaptado del reporte de talleres de consulta con NNA por Guio, L. & Pachon, M. (2020).

Activity 1: Introductions using the
“spinning wheel”

The facilitators started the workshops by asking the
participants to register in an Excel document shared on
Google drive. Then, they performed a collective introduc-
tive session using the “spinning wheel” dynamic, which is
a game that contains questions to inquire about the par-
ticipants’ interests. Images of a spinning wheel containing
drawings representing animals, desserts, music, trades,
among others, were projected on the screen. Depending
on the red arrow each participant had to answer a ques-
tion associated with the figure (See figure 1).

Figure 1. Example of the “spinning
wheel” tool
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Fuente. Elaboracién propia. Adaptado del reporte de talleres de
consulta con NNA por Guio, L. & Pachon, M. (2020).

Activity 2: Presentations on: what is
INSPIRE, what is the Global Partnership
to End VAC, what are the National
Alliance and National Action Plan

Using PowerPoint presentations, facilitators explained
to children and youth a summary of INSPIRE, the Global
Partnership to End VAC, the National Alliance and the
National Action Plan. To ensure that the participants under-
stood the presentation, facilitators used the game “Who
wants to be a girl, boy or adolescent from Peace?” to eval-
uate information retention with 8 questions (see Figure 2).

Figure 2. Sample questions from the
game Who wants to be a girl, boy or
adolescent of peace?
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Fuente. Adaptado del reporte de talleres de consulta con NNA
por Guio, L. & Pachon, M. (2020).



Activity 3: Reflection on types of VAC
and its impact

To start the reflection on violence in general, facilitators
conducted the “memory” game, in which participants had
to relate elements or images that were linked to the dif-
ferent types of violence. Then, three groups were formed
in which a facilitator promoted the discussion using the
following trigger questions:

-Inaword, or asimple phrase, what is violence for you?;

-How common are these types of violence against chil-
dren and adolescents?

- What are the causes and consequences?

The moderator wrote down the participant’s ideas on a
virtual whiteboard (i.e, a Jamboard).

Activity 4: Proposals on how to protect
children and youth

Using a virtual whiteboard in Jamboard, facilitators docu-
mented the proposals shared by children and youth. The
proposals focused on protection strategies in different
contexts and actor: the school, the family, the commu-
nity, the State, civil society organizations, and the media.
Jamboard panels were created, each one to collect in-
formation on each actor or context. Facilitators actively
promoted group discussions. Figure 3 shows an example
of a Jamboard used to gather recommendations on the
community’s role in protection from violence.

Figure 3. Example of a Jamboard used to collect proposals on the role of

communities

¢.De qué manera la comunidad puede proteger a las ninas, ninos y adolescentes de la violencia?
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Fuente. Elaboracion propia. Adaptado del reporte de talleres de consulta con NNA por Guio, L. & Pachon, M. (2020).




Figure 4. Example of a Jamboard used to identify potential roles for children and

youth
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Activity 5: Identification of children”s
potential role in the National Alliance
and the NAP

A methodology similar to the one used in Activity 4 was
used. Facilitators asked children to provide suggestions

Table 3. Colombian regions of the
children and youth participating in the
workshops

| Workshop _ Regions

on how children and adolescents could participate in the Workshop  NNA from Acacias (Meta), Sabaneta
National Alliance and the implementation of the NAP. 1. (Antioquia), Granada (Meta) and Riosucio
Figure 4 presents an example of a Jamboard produced. (Caldas).
Workshop | NNA from Abrego (Norte de Santander), Cali
Assessment and closure 2. (Valle), Buenaventura (Valle), Bogota (DC),
As a closure activity for the workshop, participants were Tumaco (Narino), Arauca (Arauca) and Ocana
asked to fill out a survey (implemented in Mentimeter) to (Norte de Santander).
assess the workshop. Workshop | NNA from Bucaramanga (Santander), Arjona
3. (Bolivar), Bogota (DC), Girdon (Santander),

. . Monteria (Cordoba), Piedecuesta (Santander),
Partwtpomts Silvia (Caljca) and S)oacha (Cundin(amarca). )
Members of the ICBF’s Children and Youth Advisory . - 5
Council were convened. Also, organized children and zVorkshop ?‘C,;ﬁi ng;r; (B:::;an:gl?ééﬁj;t)'cs?\'/:\:c(’gzzz)
youth groups supported by NGOs. In total, 123 children ’ Piedecue;ta (Saﬁtander), Bog;)té (DC) and '
and younthe from different areas of the country partic- Ciénaga (Magdalena).

ipated in the 4 workshops., as detailed in the following

table. Source: Authors’ elaboration.



Key outcomes

Participants identified physical and psychological violence
and negligence as the most recurrent forms of violence.
Regarding the causes, the participants identified: lack of
justice, the use of force or power and the beliefs that jus-
tify or condone the use of violence.

Challenges and lessons learned
NGOs in the country responded to the call and showed
a strong commitment to work collectively through the
National Alliance. The first step was the approval and sig-
nature of institutional agreements in which they pledged
to participate in the actions framed by the National
Alliance, and to provide information on the VAC related
initiatives to be included as part of the NAP. Moreover,
the long history of collaborative work between the ICBF
and NGOs promoted the participation and engagement
of the civil society and facilitated the identification of
potential joint strategies to strengthen the National
Alliance and develop the NAP. The ICBF technical team
had updated records of the profiles of the NGOs and their
service portfolio, which helped the identification process.
Representatives of civil society organizations highlight-
ed the prior work developed with the ICFB that served as
foundations for the NAP.

Also, the development of methodologies tailored to
each type of actor was very important to enable par-
ticipants’ involvement. In particular, playful and partic-
ipatory strategies to work with children and youth were
essential, and serve as an example of how adequate en-
gagement methodologies are needed to effectively in-
clude their participation in public policy cycles. One of
the interviewees highlighted that, although these spaces
existin the normative framework, to ensure the effective
participation of children and youth, in practice few spaces
are adequately designed and implemented.

Ensuring the necessary human and financial resources
are availableis key to effectively strengthen collabora-
tive work across public and private agencies. This par-
ticularly highlighted by the ICBF technical team regarding

the coordinated work with academia and higher educa-
tion institution who show a clear drive and openness to
carry out research to strengthen and support the National
Alliance. However, it is a constant struggle to find the re-
quired economic resources to fund this research.

Another key lesson learned is that strategies must be
developed to promote the support and commitment of
NGOs in theimplementation of the NAP. Representatives
of civil society organizations reported a continuous en-
gagement after the NAP’s preparation process, thanks to
the National Alliance actions and communications cam-
paigns led by the ICBF. Yet, there is a felt need to strength-
en all collaborative work. In particular, interviewees pro-
posed following recommendations:

- Defining -inajoint and clear manner- the roles and type
of participation of each NGO.

- Constantly update the information (or collect new in-
formation) on the resources and needs of each insti-
tution in a way that collaborative work strategies can
be established.

- Establish formal communication strategies that allow
those involved to be updated on the work carried out
by each institution.

Methodology
- 4 representatives of NGOs.
- 3 representatives of the ICBF.

- The consultant in charge of preparing the NAP’s
document.

Likewise, documents such as the NAP, meetings’ official
notes and reports, were reviewed. Finally, the documen-
tation elaborated by the consultant structuring the NAP
and the documentation of the consultations with children
and youth (led by UNICEF) were included as part of the in-
put for this case study.



The data collection was carried out between August and
October 2022.
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